Recluse Community Trust Minutes

June 26, 2007

Members present:  Sue Wallis, Marilyn Mackey, Amory Hubbard, Lorraine Amende, Kathy Spellman, Cate Loetscher, Amber Loetscher, Fred Oedekoven, and Nancy Sorenson.

The meeting was called to order by Chairman Marilyn Mackey.  The Secretary’s report was accepted and the treasurer’s report was read and discussed and accepted.  Sue presented the directors report.

Old Business:  

Members brainstormed possible changes in the building plans.  Some of the ideas that were presented were:  

Roof:  Use open log trusses.  

Storage opportunities.  

Double Doors in Front and in Library

Concrete Porch retaining Walls

Removal of the old wood stove.  

Removal of the brick chimney

Smaller counter in the women’s bathroom

Heating and cooling

In other business, Fred stated that Dick Oedekoven said he would sign any type of document necessary to make sure we have enough land to complete the remodel of the Hall. Amory asked if we need a survey.  Fred said he didn’t think he would need one.  Fred Sinclair is the surveyor.  Sue volunteered to talk to someone in the court house and find out what we need to do.  Nancy moved we legalize property line adjustment. Lorraine seconded the motion and it passed. 

New Business: 

Marilyn went over the new project time line which included getting on the County Commissioners agenda by maybe July 17. 

Sue reported on the Wyoming Arts Council Grant:  She talked to arts council director Karen Merklin concerning the grant for the stage curtain.  She wondered whether we need to complete a contract before the June 31 deadline for using the money or if we can put the money in an account until it is a more appropriate time to start on this project We need to give the arts council a plan: Options include put in account, make a deal with Harvey Jackson, or give the money back. Marilyn commented that it would not be a good idea to give the money back or hold the money because grant agencies do not like to have their money handled in that way..  Sue reported that Harvey is planning to design the curtain on a computer and have it printed on canvas 8 feet by 20 feet.  His original bid was $5600 and he thinks he can still do it for about the same price or a little more. He will make a large print out on canvas for this price.  We folded the money from acknowledgement art into the Harvey Jackson Curtain.  Marilyn commented that it would be a good idea to lock the price in now before it gets higher.  Following further discussion Cate moved and Sue seconded a motion to make a deal with Harvey Jackson for $5600, for a printed canvas 8 foot by 20 foot printed canvas with a down payment of $1250 ( the amount of the arts council grant)  the balance to be paid on completion.  It was also agreed that if his price had gone up a little that Sue was authorized to agree to an amount up to $6400.  The curtain will have ads for all businesses who contributed $5000. or more.  The motion passed.

Construction Delivery Methods:

   

Marilyn explained the various construction delivery methods. She recently met with Kevin King and Matt Zahn, engineers with the public works department of Campbell County.  After discussing the project with them, and following the recommendations of Mr. King and Mr. Zahn, she thinks that “design build” is the best method for us. This is a method where a contractor is hired who then hires the architect or designer and the construction workers and oversees the whole project from start to finish.  It is a very straight forward method that allows opportunities for communication for the board.  She said that whatever method we choose that Kevin King and Matt Zahn have agreed to help us with the process of hiring the contractor.  She said that there is a scoring sheet available to evaluate the bids and the two engineers agreed to sit in during the interview process. Commercial project has to follow county code.  This must be handled by the project contractor. Sue thinks a construction manager would look after our interests, but said either one would work.   She said Bob Fulton might work with Belton. 

Marilyn mentioned that Belton donated time to get this going.  What do you do about this? We also need to acknowledge commissioners and the public works department. 

She said that if we go forward with this we will need to get with three board members and work with the County Engineers and write the ad.  Request for Qualifications RFQ.   Sue moved to proceed with “design build.” Kathy 2nd. The motion carried. Members of the executive committee, if available, will come to the meeting with county officials along with anyone else who wants to come. Marilyn will contact members to let them know when and where this meeting will take place. 

Ground breaking:  

Ladies club would like to help and include 4-H, church and Petroleum Club.  It was agreed to table the ground breaking for now. The board agreed that we should go ahead and get a container as soon as it is handy.   Nancy agreed to contact Jan Cundy.   

Next meeting date:  

Tuesday July 24,  5:30 PM, at the Hall.   

